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To the Honorable Matthew T. Doyle, Mayor and
Members of the City Commission and
Citizens of the City of Texas City, Texas:

The Comprehensive Annual Financial Report (CAFR) of the City of Texas City, Texas (the “City”), for the fiscal year
ended September 30, 2019, is hereby submitted. Responsibility for both the accuracy of the data, and the completeness
and fairness of the presentation, including all disclosures, rests with the City. To the best of our knowledge and belief, the
enclosed data are accurate in all material respects and are reported in a manner that presents fairly the financial position
and results of operations of the various funds of the City. All disclosures necessary to enable the reader to gain an
understanding of the City’s financial activities have been included.

The Comprehensive Annual Financial Report is presented as compliant with the financial reporting model in effect
pursuant to Governmental Accounting Standards Board (GASB) statement No. 34. The financial reporting model requires
governments to present certain basic financial statements as well as Management’s Discussion and Analysis (MD&A) and
certain other Required Supplementary Information (RSI). The basic financial statements include (1) government-wide
financial statements, (2) fund financial statements, and (3) notes to the financial statements.

The government-wide statements report information for the City as a whole. These statements include transactions
and balances relating to all assets, including infrastructure capital assets. These statements are designed to provide
information about costs of services, operating results and financial position of the government as an economic entity.

Following the government-wide statements are fund financial statements for the primary government (City) and
proprietary funds, fiduciary funds and component units.

The notes to the financial statements disclose information essential for the fair presentation of the basic statements
that is not displayed in the financial statements.

The management’s discussion and analysis (MD&A) gives an objective and easily readable analysis of the City’s
financial activities based on currently known facts, decisions, or conditions. It presents short and long-term analysis of
the City’s activities. The City of Texas City’s MD&A can be found immediately following the independent auditor’s
report.

Required supplementary information (RSI) is financial information that GASB standards require to be presented with,
but outside of, the financial statements. The RSI that GASB Statement No. 34 requires is MD&A (noted above), and
budgetary comparison schedules for the General Fund, pension system information and other post employment
benefit information.

“QPS — Quality Public Service”
1801 — 9™ Avenue North e P. O. Drawer 2608 ® Texas City, Texas 77592-2608

www.texascitytx.gov
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PROFILE OF THE GOVERNMENT

The City of Texas City is the third largest city in Galveston County; located southeast of Houston, Texas. Houston is
readily accessible via Interstate 45, a major thoroughfare running through the West side of Texas City. The City
encompasses an area of 132 square miles and estimated population of 48,600. The City of Texas City is empowered to
levy a property tax on both real and personal property located within its boundaries. It is also empowered by state statute
to extend its corporate limits by annexation.

The City of Texas City is a home-rule city operating under a strong mayor form of government. Policy-making and
legislative authority are vested in a governing commission (City Commission) consisting of the Mayor and (6) six City
Commissioners, all elected on a non-partisan basis. Four of the six Commissioners are elected by district, and are required
to reside in their respective district in which they are elected. The Mayor and two Commissioners are elected at large. All
City Commissioners and the Mayor are elected for a two year term. The City Commission is responsible, but not limited
to, passing ordinances, adopting the budget and tax rate, and appointing committees. The Mayor is responsible for
carrying out the policies of the City Commission, for overseeing the day-to-day operations of the City and for hiring the
department directors, subject to City Commission approval.

The City of Texas City provides a full range of municipal services contemplated by ordinance and the City Charter. This
includes police and fire protection, emergency medical services, street construction and maintenance, planning and
zoning, recreational activities, curbside brush collection, a recycling center, a storm water drainage system, water
distribution system, sewer system, wastewater collection and treatment and general administrative services. Sanitation
services, residential and commercial garbage collection, are contracted with a private firm. The financial reporting units of
the City are funds. The Construction Fund-Gulf Coast Water Authority Bonds, City of Texas City Economic
Development Corporation, City of Texas City Harbour Foreign Trade Zone Corporation, City of Texas City Industrial
Development Corporation, City of Texas City Public Facilities Development Corporation, City of Texas City Cultural
Arts Foundation, and City of Texas City Historical Preservation Corporation are reported as Component Units for which
the City is financially accountable.
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BUDGET

The budget is required by City Charter, which controls many facets of the budgeting process. The budget is used to plan
for the use of funds generated through a variety of revenue sources to provide services for the benefit of the citizens in the
community. The budget text provides the following:

a.) Identifies revenue sources and amounts to provide for services delivered during the next fiscal year (October
through September);

b.) Approves the expenditure of monies to deliver the services provided by each of the respective operating
divisions;

c.) Provides a basis for financial recording and control of the approved revenue and expenditure dollars.

The budget process is a systematic approach to plan for the new fiscal year. The process is established to gain input from
the citizens, the City Commission, and the City staff. The budget process initially begins with departmental requests, at
which time each request is reviewed by the Mayor and Director of Finance, prioritized and discussed with the department
head. The budget is then evaluated by City Commission in terms of staff, programs, projects, services and policies of the
City. The staff, programs, projects, services and policies may be new or existing. Critical in the process is determining at
what level the programs, projects, services and policies will serve. Also considered is not only the impact on the budget
being formulated, but also the City’s ability to pay for each; in other words, how much revenue can be generated through
taxes, fees, etc., putting the least amount of burden on the citizens.

The City’s budget shall be preceded by a budget message which shall explain the budget both in fiscal terms and work
programs. It shall outline the proposed financial policies of the City for the ensuing fiscal year, describe the important
features of the budget, indicate any major changes from the current year in financial policies, expenditures, and revenues
together with the reasons for such changes, and include such other material deemed relevant to Commission consideration
of the document. The budget shall provide a complete financial plan of all City funds and activities for the ensuing year.
In the organization of the budget, the combination of expenditure classification by fund, organization unit, program
purpose, activity, or object is deemed the most feasible in representation. It shall begin with a clear general summary of
its contents; shall show in detail all estimated income, indicating the proposed property tax levy, and all proposed
expenditures, including debt service, for the ensuing fiscal year; and shall be so arranged as to show comparative figures
for actual and estimated income and expenditures for three fiscal years, the last completed fiscal year, the year of
preparation of the budget, and the projections for the ensuing fiscal year. It shall indicate in separate sections:

(1.) Proposed expenditures for operations during the ensuing fiscal year, detailed by departments, in terms of
their respective work programs, and the method of financing such expenditures;

(2.) Proposed capital improvement expenditures during the ensuing fiscal year, detailed by purpose and the
proposed method of financing each capital expenditure;

(3.) Anticipated net surplus or deficit for the ensuing fiscal year of each utility owned or enterprise fund
operated by the City and the proposed method of its disposition; budgets for each utility or enterprise fund
giving detailed income and expenditure information shall be included; and

(4.) Detailed schedules indicating the City’s debt position and debt service requirements.

The Commission, may, upon the recommendation of the chief executive officer, transfer any unencumbered appropriation
balance or any portion thereof within a department of the City government to another.

The City Commission is required to adopt the final budget by no later than the close of the current fiscal year.
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BUDGET (continued)

Budget transfers within departments require the approval of the Mayor and the Director of Finance, and transfers outside
departments and amendments to the final budget require City Commission approval.

ECONOMIC CONDITION AND OUTLOOK

The City of Texas City prides itself on providing quality services and amenities for its citizens. With over 1,100 acres of
parks spread over 40 locations throughout the City, The City of Texas City has one of the best recreational and tourism
(Parks & Recreation) departments in the State of Texas. The City will be developing a mix-use development called
Central Park that will include a 280+ acre environmental park and 40+ acres of various ball fields and other interactive
facilities. Tanger Outlet Mall has been in successful operation since 2012. Lago Mar residential development is well
underway, with many homes completed. Luxury apartment complex, Catalon, near Lago Mar is complete and phase 2 of
the complex is under construction.

The City of Texas City economic base maintains its status as a major global economic power, with one of the largest ports
in the country, which is a gateway to worldwide trade and a major hub for world energy supplies. The industrial base
comes from a strong petrochemical industry with significant base operations in the area. They include Marathon
Petroleum, Valero Refining, Eastman Chemical, BP Chemical, Dow Chemicals and Ashland, Inc. These facilities account
for nearly $400 million in payroll annually, more than $75 million in local property and sales taxes, almost $2 million for
local charity contributions, and provide more than 26,000 man-hours for local volunteer programs. But their biggest
contribution to date is the manufacturing of products used in our home and business lives. The City of Texas City still
remains optimistic about the strength of the petro-chemical industry and has entered into an agreement for an LNG facility
on Shoal Point.

The City of Texas City’s community purpose is to make it possible for all citizens to benefit from living, working,
worshiping and playing in a safe, healthy, attractive and economically viable community. Thereby, offering all citizens
the opportunity for a rewarding, satisfying and fulfilling lifestyle, and providing a foundation for a strong family unit
environment.

MAJOR INITIATIVES AND ACCOMPLISHMENTS

The City of Texas City continues to enhance services provided to citizens. Many of the notable achievements during the
year reflect this focus:

Continued street and drainage improvement projects;

Waterline and sewer line rehabilitation projects;

Water meter replacement project;

Playground equipment improvements at various parks;

Continue to operate and maintain a City committed to delivering quality public services to its citizens.

CAPITAL IMPROVEMENT PROGRAM (CIP)

A capital improvement program (CIP) is a fiscal planning tool that identifies capital improvement projects, prioritizes
these projects, and schedules them for funding and implementation. Capital improvement programming provides the
decision-makers in Texas City with the ability to gain an overall perspective on new development in the City and to
coordinate government capital improvement and outlay plans with general community growth and expansion. This
enables the City to foresee repair and replacement needs.
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CAPITAL IMPROVEMENT PROGRAM (CIP) (continued)

A CIP helps assure logical development of public facilities and helps avoid concentrating too much on certain types of
projects to the exclusion or detriment of other public facility and capital needs.

A capital improvement program is an important capital and fiscal planning tool. The CIP, if exercised skillfully and with
good judgment, will help Texas City:

(1.) Select projects which address the most pressing need(s);
(2.) Eliminate projects that are favored by one or more groups in the community but have a low overall priority;

(3.) Prevent projects from being undertaken either too soon, causing unnecessary carrying costs, or too late,
after the need for the project is upon the City and planning must be done in a crisis situation.

The capital budget is only as good as the plan for financing the proposed projects. The number of public improvements a
municipality can finance generally depends on:

(1.) The level of recurring future operating expenditures;

(2.) The current level of debt (bonded indebtedness);

(3.) The legal limit of debt it may incur (bonded capacity);

(4.) Any potential sources of additional revenue available for capital improvement financing.

Financial analysis and planning are needed for intelligent capital improvement programming. The three elements that
must be clearly understood are:

(1.) The relationship between the revenue program (based on the economic vitality of the community) and the
operating budget (based on a program of public services), with the resulting cash funds available to pay in
whole or in part for capital improvements or to meet the obligations of the debt service;

(2.) The new debt structure of the community and its ability to incur new debt;

(3.) Policies and legal mandates dealing with revenues, operating expenditures, capital improvements, bonds,

and the relations among and between them.

FINANCIAL INFORMATION

Management of the City is responsible for establishing and maintaining internal control designed to ensure that the assets
of the City are protected from loss, theft, or misuse, and to ensure that adequate accounting data is completed to allow for
the preparation of financial statements in conformity with Generally Accepted Accounting Principles (GAAP). Internal
control is designed to provide reasonable, but not absolute assurance that these objectives are met. The concept of
reasonable assurance recognizes that (1) the cost of controls should not exceed the benefits expected to be derived, and (2)
the evaluation of costs and benefits require estimates and judgments by management.

We believe the City’s accounting controls provide reasonable assurance that errors or irregularities that could be material
to the financial statements are prevented or would be detected within a timely period by employees in the normal course
of performing their assigned functions.



FINANCIAL INFORMATION (continued)

In addition, the City maintains budgetary controls. The objective of these budgetary controls is to ensure compliance with
legal provisions embodied in the annual appropriated budget approved by City Commission. Activities of the General,
Special Revenue, Debt Service, Construction, Enterprise, Internal Service, Agency Funds and Component Units are
included in the annual appropriated budget. The level of budgetary control (the level at which expenditures cannot legally
exceed the appropriated amount) is the total approved budget for each department.

As demonstrated by the statements and schedules included in the financial section of this report, the City continues to
meet its responsibility for sound financial management.

The City of Texas City’s financial statements have been audited by Whitley Penn LLP, a firm of licensed certified public
accountants. The goal of the independent audit is to provide reasonable assurance that the financial statements of the City
of Texas City for the fiscal year ended September 30, 2019, are free from material misstatement. The independent audit
involved examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements and
evaluating the overall financial statement presentation. The independent auditor concluded based upon the audit, that there
was reasonable basis for rendering an unmodified opinion on the City of Texas City’s financial statements for the fiscal
year ended September 30, 2018, and that they are fairly presented in conformity with GAAP. The independent auditor’s
report is presented as the first component of the financial section of this report.
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REPORT OF INDEPENDENT AUDITORS

The Honorable Mayor and
Members of the City Commission
City of Texas City, Texas

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, business-type
activities, the aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information of City of Texas City, Texas (the “City”), as of and for the year ended
September 30, 2019, and the related notes to the financial statements, which collectively comprise the
City’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

A member of

Q Nexia
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The Honorable Mayor and
Members of the City Commission
City of Texas City, Texas

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, business-type activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information of
the City, as of September 30, 2019, and the respective changes in financial position and, where
applicable, cash flows thereof for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that required
supplementary information, such as management’s discussion and analysis, budgetary comparison
information and pension systems information on pages 9-18, 89-90 and 91-99 be presented to supplement
the basic financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City’s basic financial statements. The introductory section, combining and individual
nonmajor fund financial statements and schedules and statistical section, are presented for purposes of
additional analysis and are not a required part of the basic financial statements.



The Honorable Mayor and
Members of the City Commission
City of Texas City, Texas

The combining and individual nonmajor fund financial statements and schedules are the responsibility of
management and were derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the combining and individual nonmajor fund financial statements and
schedules are fairly stated, in all material respects, in relation to the basic financial statements as a whole.

The introductory and statistical sections have not been subjected to the auditing procedures applied in the
audit of the basic financial statements and, accordingly, we do not express an opinion or provide any
assurance on them.

Other Reporting Required By Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 18,
2020, on our consideration of the City's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the City’s internal control over financial
reporting and compliance. We also note that the discretely presented component unit Lago Mar is not
audited in accordance with Generally Accepted Government Auditing Standards as it is not required.

Whitley feun 165

Houston, Texas
March 18, 2020
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CITY OF TEXAS CITY, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS

In this section of the Comprehensive Annual Financial Report, we present a narrative overview and
analysis of the financial activities of the City of Texas City for the fiscal year ended September 30, 2019.
Please read it in conjunction with the independent auditors’ report, our letter of transmittal and the City’s
Basic Financial Statements.

Financial Highlights

The assets and deferred outflows of resources of the City exceeded its liabilities and deferred
inflow of resources at the close of the most recent fiscal year by $150.6 million (net position). Of
this amount, $3.5 million (unrestricted net position) is a negative amount and is not available to
be used to meet the government’s ongoing obligations to citizens and creditors.

The City’s total net position increased by $7.5 million, including a prior period adjustment of
$2.0 million in the Business-type Activities.

Net pension liability increased by $11.9 million, mainly due to change in market conditions
during the year of the actuarial report.

As of the close of the current fiscal year, the City’s governmental funds reported combined
ending fund balances of $42.3 million, an increase of $2.2 million in comparison with the prior
fiscal year’s ending balance. Approximately, $26.5 million, or 63% of the total fund balance
amount is available for spending at the government’s discretion (unassigned).

At the end of the current fiscal year, unassigned fund balance for the General Fund was $27.6
million, or 51% of total general fund expenditures.

The City passed a resolution stating the City intends to maintain a minimum total fund balance of
25% of the City general fund annual operating expenditures. If the fund balance drops below this
amount, it shall be recovered at a rate of 1% minimally, each year. The City’s general fund was in
compliance with the resolution.

The City’s total debt decreased by ($6.0) million during the current fiscal year. This was the
result of scheduled debt service payments.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to the City of Texas City’s basic
financial statements. The City’s basic financial statements comprise three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This
report also contains other supplementary information in addition to the basic financial statements
themselves.

Government-wide financial statements

The government-wide financial statements are designed to provide readers with a broad overview of the
City of Texas City’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the City’s assets, deferred outflows, liabilities,
and deferred inflows with the difference between the four reported as net position. Over time, increases
or decreases in net position may serve as a useful indicator of whether the financial position of the City of
Texas City is improving or deteriorating.



CITY OF TEXAS CITY, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

The Statement of Activities presents information showing how the City’s net position changed during the
fiscal year. All of the current year’s revenues and expenses are taken into account regardless of when cash
is received or paid. Thus, revenues and expenses are reported in this statement for some items that will
only result in cash flows in future fiscal periods (e.g., uncollected taxes and earned, unused vacation
leave). Both the Statement of Net Position and the Statement of Activities are prepared using the accrual
basis of accounting as opposed to the modified accrual basis used in governmental funds.

In the Statement of Net Position and the Statement of Activities, the City’s operations, (known as the
primary government), are separated into two types of activities:

Governmental activities - Most of the City’s basic services are reported here, including the
activities of public safety, culture and recreation, public works, and general government. Property
taxes, sales taxes, and franchise fees finance most of these activities.

Business-type activities — For this type of activity, the City charges a fee to customers to cover all
or most of the cost of services provided including the recovery of costs of capital assets used in
the delivery of such services. The City’s utility revenue fund is reported here.

The government-wide financial statements include not only the primary government, but also legally
separate entities for which the City is financially accountable. Financial information for these component
units is reported separately from the financial information presented for the primary government itself.
The City’s seven component units consist of the following:

City of Texas City Economic Development Corporation (4A)
City of Texas City Public Facilities Development Corporation
City of Texas City Industrial Development Corporation

City of Texas City Harbour Foreign Trade Zone Corporation
City of Texas City Cultural Arts Foundation

City of Texas City Historical Preservation Corporation

Lago Mar Development Authority

The government-wide financial statements can be found on pages 21-23 of this report.
Fund financial statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The City of Texas City, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. All of the funds of the City can be divided into three categories: governmental funds,
proprietary funds, and fiduciary funds.

Governmental funds - The majority of the City’s basic services are reported in governmental
funds, which focus on how money flows into and out of those funds and the balances available
for appropriation at year-end. These funds are reported using an accounting method identified as
the modified accrual basis of accounting, which measures cash and all other financial assets that
can readily be converted to cash. Statements of governmental funds provide a detailed short-term
view of the City’s general government operations and the basic services it provides.
Governmental fund information helps the reader determine whether there are more or fewer
financial resources available for appropriation in the near future to finance City programs. By
comparing information presented for governmental funds with similar information presented for
governmental activities in the government- wide financial statements, readers may better
understand the long-term impact of the government’s near-term financing decisions. The
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CITY OF TEXAS CITY, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

relationship or differences between governmental activities (reported in the Statement of Net
Position and the Statement of Activities) and governmental funds are detailed in a reconciliation
following the fund financial statements.

The City of Texas City maintains eighteen individual governmental funds. Information is
presented separately in the governmental fund balance sheet and in the governmental fund
statement of revenues, expenditures, and changes in fund balances for the general fund which is
considered to be a major fund. Data from the other seventeen governmental funds are combined
into a single, aggregated presentation. Individual fund data for each of these non-major
governmental funds is provided in the form of combining statements elsewhere in this report. The
basic governmental fund financial statements can be found on pages 24-27 of this report.

Proprietary funds - The objective of proprietary funds is to charge customers, both internal and
external, for services provided in an amount sufficient to cover virtually all costs including the
replacement of assets used in the delivery of such services. These services are generally reported
in proprietary funds. Proprietary funds are reported in the same manner that all activities are
reported in the Statement of Net Position and the Statement of Activities. In fact, the City’s
enterprise funds (a component of proprietary funds) are almost identical to the business-type
activities that are reported in the government-wide statements, but provide more detail and
additional information, such as the statement of cash flows. The internal service funds (the other
component of proprietary funds) are utilized to report activities that provide supplies and services
for the City’s other programs and activities, such as the City’s capital equipment replacement
program, employee health/dental insurance, and windstorm insurance. Because all of these
services predominantly benefit governmental rather than business-type functions, they have been
included in both the governmental activities in the government-wide financial statements.

The City maintains one enterprise fund, which it uses to account for the Ultility System
operations. This includes a Gulf Coast Water Authority (GCWA) Bond Construction Funds.
Conversely, all three internal service funds are combined into a single, aggregated presentation in
the proprietary fund financial statements. Individual fund data for the internal service funds is
provided in the form of combining statements elsewhere in this report. The basic proprietary fund
financial statements can be found on pages 28-31 of this report.

Fiduciary funds - Used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are not reflected in the government-wide financial statement
because the resources of those funds are not available to support the City of Texas City’s own
programs. The accounting used for fiduciary funds is much like that used for proprietary funds.
The basic fiduciary fund financial statements can be found on pages 32-33 of this report.

Notes to the financial statements - The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to
the financial statements can be found on pages 38-85 of this report.

Other information - In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information concerning the City of Texas City’s pension systems
and other post-employment benefit information for employees. The City of Texas City adopts an annual
appropriated budget for its general, debt service, special revenue, construction, utility, internal service,
fiduciary funds, and component units. A budgetary comparison statement has been provided for the
general fund to demonstrate compliance with this budget. Combining and individual fund statements and
schedules can be found on pages 103-128.
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CITY OF TEXAS CITY, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position. In the case of the City of Texas City, assets and deferred outflows of resources exceeded
liabilities and deferred inflows of resources by $150.6 million at the close of the most recent fiscal year.

Statement of Net Position - The largest portion of the City’s net position (96.0%) reflects its investment in
capital assets (e.g., land, buildings, machinery, and equipment); less any related debt used to acquire those
assets that are still outstanding. The City uses these capital assets to provide services to citizens;
consequently, these assets are not available for future spending. Although the City of Texas City’s
investment in its capital assets is reported net of related debt, it should be noted that the resources needed
to repay this debt must be provided from other sources, since the capital assets themselves cannot be used
to liquidate these liabilities. The following table presents the condensed government-wide statement of
net position as of September 30, 2019 and 2018. Current and other assets include deposit and investment
balances.

Schedule of Assets, Deferred Outflows/Inflows, Liabilities, and Net Position
Amounts shown in thousands ($000's)
As of September 30, 2019 and 2018

Governmental Business-type
Activities Activities Total
2019 2018 2019 2018 2019 2018

Current and other assets $ 48,773 $ 42,826 $ 11,685 $ 10379 $ 60458 $ 53205
Capital assets 131,098 133,215 50,805 50,464 181,903 183,679
Total assets 179,871 176,041 62,490 60,343 242361 236,884
Total Deferred Outflows of Resources 12,398 3,562 1,097 333 13,495 3,895
Long-term liabilities outstanding 79,065 69,818 16,065 15,636 95,130 85,454
Other Liabilities 4,016 4,595 4415 2,941 8,431 7,536
Total Liabilities 83,081 74,413 20,480 18,577 103,561 92,990
Total Deferred Inflows of Resources 1,467 4,038 187 627 1,654 4,665
Net Position

Net Investment in capital assets 106,030 104,415 38,517 37,047 144,547 141,462
Restricted 9,565 10,071 - - 9,565 10,071
Unrestricted (7,.874) (13,334) 4403 4925 (3.471) (8,409)
Total Net Position $ 107,721 $ 101,152 $ 42,920 $ 41972 $ 150,641 $ 143,124

The prior year total net position balances have been restated to reflect the reflecting the adjustments for
Business-type activities.

An additional portion of the City of Texas City’s net position $9.6 million represents resources that are
subject to external restrictions on how they may be used. The unrestricted net position has a negative
balance of $3.5 million.

Statement of Activities — Governmental activities increased the City’s net position by $6.6 million in fiscal
year 2019, and business-type activities increased net position by $3.0 million. The following table
presents the condensed government-wide statement of activities for the years ended September 30, 2019
and 2018.
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CITY OF TEXAS CITY, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

Changes in Net Position
Amounts shown in thousands ($000's)
Year Ended September 30, 2019 and 2018

Governmental Business-type
Activities Activities Total
2019 2018 2019 2018 2019 2018

Revenues
Program Revenues:

Charges for services $ 11,791 $ 9,642 $ 19,200 $ 20,836 $ 30,991 $ 30,478

Operating grants and contributions 758 1,259 - - 758 1,259

Capital grants and contributions 157 - - - 157 -
General Revenues:

Property Taxes 26,677 25414 - - 26,677 25414

Other Taxes 26,208 25,270 - - 26,208 25,270
Other 3,143 2,391 111 1,075 3,254 3,466
Total revenues 68,734 63,976 19,311 21911 88,045 85,887
Expenses
General government 5,523 2,615 - - 5,523 2,615
Public Safety 27,541 26,463 - - 27,541 26,463
Public Works 15,759 16,349 - - 15,759 16,349
Health and Welfare 429 412 - - 429 412
Culture and Recreation 11,887 11,334 - - 11,887 11,334
Community Development 361 225 - - 361 225
Interest on long-term debt 665 770 - - 665 770
Enterprise Fund - Utility Revenue - - 16,318 15,112 16,318 15,112
Total Expenses 62,165 58,168 16,318 15,112 78,483 73,280

Change in net position 6,569 5,808 2,993 6,799 9,562 12,607
Net position - beginning 101,152 95,344 39,927 35,173 141,079 130,517
Net position - ending $ 107,721 $ 101,152 $ 42920 $ 41972 $ 150,641 $ 143,124

The Water and Sewer Funds were combined in FY 2018.

The prior year total net position balances have been restated to reflect the reflecting the adjustments for
Business-type activities.

Governmental activities

The City had an increase in tax revenues of $2.2 million during 2019. Property and Sales tax revenues
had the biggest gains of this total with increases of $1.3 million and $0.8 million respectively. Property
taxes revenue rose by 5%, which was attributed to an increase in the assessed value from the previous
fiscal year. Sales tax grew by 4.5% due to continued economic growth.

Charges for services increased $2.1 million or 22% in fiscal year 2019. Operating grants and
contributions increased by -$0.5 or -40% in fiscal year 2019. This decrease is due to the City receiving
grant funding from FEMA in 2018 compared to 2019 revenues.

In comparison to fiscal year 2018, the governmental activities saw a total increase of $4.0 million in
expenses. General government increased by $2.9 million or 111% largely due the prior year having a
decrease in health insurance claims and expenses. Public Works decreased by -$0.6 million or -4% due to
levee repairs being performed due to Hurricane Harvey in the prior year compared to the current year.
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CITY OF TEXAS CITY, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

Business-type activities

Charges for services for the Business-type activities of the City decreased by -$1.6 million or -8% in
comparison to fiscal year 2018 due to a decrease in usage. The other revenues decreased by -$1.0 million
or -90% due to not receiving in the current year a contribution for construction projects to the utility
revenue fund in the business type activities.

Expenses for the Business-type activities of the City increased by $1.2 million or 8.0% due to increases in
costs for personnel, repair and maintenance and water purchases.

Financial Analysis of the Government’s Funds

The City of Texas City uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements.

Governmental funds

The focus of the City of Texas City’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the City’s
financing requirements. In particular, unassigned fund balance may serve as a useful measure of a
government’s net resources available for discretionary use as they represent the portion of fund balance
which has not yet been limited to use for a particular purpose by either an external party, the City’s
Commissioners itself, or the designated individual delegated the authority to assign resources for use for
particular purposes (Commissioner Designated).

At September 30, 2019, the City’s governmental funds reported combined ending fund balances of $42.3
million an increase of $2.2 million as compared to the prior fiscal year. Unassigned fund balance, which
is available for spending at the government’s discretion, totaled $26.5 million. The remainder of the fund
balance is either non-spendable, restricted, committed, or assigned to indicate that it is 1) not in spendable
form consists of $1.0 million in inventory, $0.2 million in prepaid items and $2.8 million in long-term
interfund balances, 2) legally required to be maintained intact or to be used for a particular purpose
consists of $2.9 million for debt service, $4.4 for culture and recreation, $1.0 for public safety, $1.9 for
capital projects, and $1.1 in development activities, or 3) assigned for street improvements of $0.5
million.

The general fund is the chief operating fund of the City of Texas City. At the end of the current fiscal
year, unassigned fund balance amounted to $27.6 million, an increase of $3.0 million from the prior fiscal
year while total fund balance amounted to $32.1 million. As a measure of the general fund’s liquidity, it
may be useful to compare both fund balance unassigned for future expenditures and total fund balance, to
total fund expenditures. Unassigned fund balance represents 51% of total general fund expenditures,
while total fund balance represents 59% of that same amount.
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CITY OF TEXAS CITY, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

The debt service fund has a total fund balance of $2.9 million, which is legally restricted for payment of
debt service. The net increase in fund balance during the current year in the debt service fund was $0.1
million. A majority of this increase is attributed to increase in assessed value.

Proprietary funds

The City of Texas City’s proprietary funds provide the same type of information found in the
government-wide financial statements, but in greater detail.

Unrestricted net position at the end of the year for the Utility Fund was a $4.4 million and total net
position was $42.9 million. Net position increased by $3.0 million, or 7% largely due to the increase in
the utility rates which went into effect on August 1, 2017 and the proceeds from the issuance of the Series
2018 certificates of obligation. This increase in net position was offset by a prior period adjustment of
$2.045 million related to operation with Gulf Coast Water Authority. At the end of the year, internal
service funds had unrestricted net position of $0.7 million and a total net position of $5.7 million. Internal
service fund net position increased by $3.8 million, or 201% due to the City authorizing a transfers into
the capital equipment replacement fund of $2.5 million and group insurance fund of $1.0 million.

General Fund Budgetary Highlights

During the year there was an increase of $2.6 million in appropriations between the original and final
amended budget. Following are some components of the budgetary increase:

Increase in public works’ street and bridge of $280 thousand, and sanitation budget of $792
thousand.

Capital Outlay budget was increased by $443 thousand.

Increase in principal retirement expenditures for debt service in the amount of $762 thousand for
the Valero tax refund payment.

Capital Assets and Debt Administration
Capital assets

The City of Texas City’s investment in capital assets for its governmental and business-type activities as
of September 30, 2019, amounts to $181.9 million (net of accumulated depreciation). This investment in
capital assets includes infrastructure, land, historical treasures and works of art, buildings, improvements,
vehicles, machinery and equipment, furniture and office equipment, construction in progress and
investment in future water rights. The total decrease in the City of Texas City’s investment in capital
assets for the current fiscal year was $1.8 million, or 1.0%.
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CITY OF TEXAS CITY, TEXAS

MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

Major capital assets acquired and major projects completed during the current fiscal year included the

following:

Major capital assets:

(1) Ford F150 truck $38,129 Info. Tech.
(1) Multi-pro 5800G sprayer $49,296 Golf Course
(1) Ford Expedition $37,557 Fire
(1) Ford F150 truck $31,342 Fire
(1) Used Ford F350 ambulance $60,000 Fire
(1) Ford Explorer $26,002 Inspections
(1) Chevrolet Tahoe $43,793 City Marshal
(1) Ford Explorer $39,256 Police
(9) Chevrolet Tahoes $420,894 Police
(45) Axon in car cameras $50,000 Police
(1) Freightliner truck $179,872 Public Works
(1) Doosan Excavator $145,292 Public Works
(2) International dump trucks $214,750 Public Works
(1) Doosan Loader $99,900 Public Works
(1) Leeboy Motor Grader $95,762 Public Works
(1) Starcraft Allstart Bus (25 passenger) $69,640 Rec & Tour
(3) Ford F250 trucks $88,264 Utilities
(1) EH Wachs valve maintenance trailer $65,169 Utilities
(1) Ditch Witch HX30 Vac $63,824 Utilities
Major projects completed: Total Costs
Godard Park Improvements $119,748
African-American Cultural Park $125,654
Texas City Dike Pier $176,536
Doyle Convention Center A/C chiller replacement $355,592
Capital Assets
(net of Accumulated Depreciation)
Amounts shown in thousands (000's)
Governmental Business-type
Activities Activities Total
Land and improvements $ 4,017 $ 2,960 $ 6,977
Historical treasures & works of art 869 - 869
Construction in progress 402 6,144 6,546
Infrastructure 102,275 112,819 215,094
Buildings and structures 67,410 2,611 70,021
Improvements other than buildings 10,796 - 10,796
Machinery and equipment 34,366 7,056 41,422
Total Assets 220,135 131,590 351,725
Less: Accumulated depreciation (89,037) (80,785) (169,822)
$ 131,098 $ 50,805 $ 181,903

Additional information on the City of Texas City capital assets can be found on pages 58-60 of this

report.
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CITY OF TEXAS CITY, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

Long-term debt

At the end of the current fiscal year, the City of Texas City had a total bonded debt outstanding of $38.6
million. Of this amount, $36.1 million comprises debt backed by the full faith and credit of the
government. The remainder of $2.5 million of the City of Texas City’s debt represents bonds secured
solely by specified revenue sources (i.e. revenue bonds).

Long-Term Debt
Outstanding Debt
Amounts shown in thousands (000's)

Governmental Business-type
Activities Activities Total
General obligation bonds $ 8,280 $ - $ 8,280
Certificates of obligation 18,240 9,585 27,825
Contract revenue bonds - 2,465 2,465
$ 26,520 $ 12,050 $ 38,570

The City of Texas City’s total bonded debt increased by $4.6 million, or 11.1% during the current fiscal
year due to annual scheduled principal payments on the debt.

All of the City’s bond issues have been successful in qualifying for bond insurance resulting in ratings of
Al, and AA from Moody’s and Standard & Poor’s (S&P).

Additional information on the City of Texas City’s long-term debt can be found on pages 62-66 of this
report.

Economic Factors and Next Year’s Budgets and Rates

The City of Texas City’s industrial base continues to contribute to the economic growth in Texas
City. Contributions in the form of local employment for residents, economic funding in the areas
of sales and property taxes, and in-kind contributions, help keep Texas City an economically
viable community.

The 2019-20 Budget was prepared assuming a total tax rate of $0.54 per $100 valuation, which is
a decrease from the previous fiscal year. The tax rate provides sufficient funds for general fund
operations and debt service requirements. The 2019 tax rate is comprised of the following
components:

General Fund  $0.457096
Debt Service $0.082904

The General Fund has budgeted revenues and other sources of $59.29 million, compared to last
year’s amended budgeted revenues and other sources of $54.57 million. This represents an

increase of $4.72 million.

The General Fund has budgeted expenditures of $59.20 million, compared to the previous year’s
amended budgeted expenditures of $60.24 million, a decrease of $1.4 million.
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CITY OF TEXAS CITY, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

The 2019-20 Budget is expected to result in a fund balance of approximately 44% of budgeted
expenditures.

The Utility Fund has budgeted revenues of $18.4 million and budgeted expenditures of $17.5
million.

The 2019-20 Total Budget includes $15.39 million in capital outlay, which includes construction
projects, equipment replacement, land purchases, and the ongoing water and sewer line
replacement projects.

Requests for Information
This financial report is designed to provide a general overview of the City of Texas City’s finances.
Questions concerning any of the information provided in this report or requests for additional financial

information should be addressed to the Office of the Finance Director, 1801 9" Avenue North, Texas
City, Texas 77590.
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CITY OF TEXAS CITY, TEXAS
STATEMENT OF NET POSITION
September 30, 2019

Assets
Cash, cash equivalents and investments
Receivables
Due from others
Due from other governmental agencies
Prepaids
Inventories
Restricted investments
Capital Assets:
Capital assets, not being depreciated
Infrastructure
Buildings
Equipment and furniture
Other capital assets
Less: accumulated depreciation
Total Capital Assets
Total Assets

Deferred Outflows of Resources
Deferred charge on refunding

Deferred outflows - pension

Deferred outflows - OPEB

Total Deferred Outflows of Resources

Liabilities
Accounts payable and accrued expenses
Accrued interest payable
Due to others
Due to other governmental agencies
Long-term liabilities:
Due within one year:
Bonds, capital leases, and contracts
Compensated absences
Due in more than one year:
Bonds, capital leases and contracts
Net pension liability
Net OPEB liability
Compensated absences
Total Liabilities

Deferred Inflows of Resources
Deferred inflows - pension

Deferred inflows - OPEB
Total Deferred Inflows of Resources

Net Position
Net investment in capital assets
Restricted for:

Debt service

Culture & recreation

Public safety

Development Activities
Unrestricted
Total Net Position

See notes to the financial statements.

Exhibit A-1

Governmental Business-type Component
Activities Activities Total Units

$ 39,002,772 $ 8,325,007 $ 47,327,779 $ 16,431,728
4,795,343 2,370,306 7,165,649 1,167,784

- - - 46,670

3,725,973 - 3,725,973 1,054,741
209,067 - 209,067 2,640
1,039,930 336,447 1,376,377 -

- 653,677 653,677 -

5,287,692 9,103,805 14,391,497 7,528,264
102,275,132 112,819,435 215,094,567 -
67,409,804 2,610,772 70,020,576 1,462,243
34,366,147 7,055,932 41,422,079 -
10,796,319 - 10,796,319 237475
(89,037,269) (80,784,560) (169,821,829) (1,102,333)
131,097,825 50,805,384 181,903,209 8,125,649
179,870,910 62,490,821 242,361,731 26,829,212
185,989 - 185,989 -
12,199,588 1,095,355 13,294,943 -
12,182 1,600 13,782 -
12,397,759 1,096,955 13,494,714 -
3,713,042 4,363,000 8,076,042 503,128
97,582 52,349 149,931 -

- - - 315,770

204,894 - 204,894 -
4,967,559 835,000 5,802,559 -
497,119 12,662 509,781 -
23,117,872 11,676,968 34,794,840 -
43,077,281 2,979,212 46,056,493 -
3,218,088 418,900 3,636,988 -
4,187,134 141,959 4,329,093 -
83,080,571 20,480,050 103,560,621 818,898
991,665 125,854 1,117,519 -
474,964 61,800 536,764 -
1,466,629 187,654 1,654,283 -
106,030,263 38,517,180 144,547,443 8,125,649
3,096,419 - 3,096,419 -
4,365,961 - 4,365,961 734,328
958,877 - 958,877 -
1,144,069 - 1,144,069 17,150,337
(7,874,120) 4,402,892 (3,471,228) -
$ 107721469 $ 42920072 $ 150,641,541 $ 26,010,314
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CITY OF TEXAS CITY, TEXAS
STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2019

Functions/Programs

Primary government
Governmental Activities:
General government
Public safety
Public works
Health and welfare
Culture and recreation
Community development
Interest and fiscal charges

Total Governmental Activities
Business-type Activities:
Utility revenue fund

Total Business-type Activities

Total Primary Gove rnment

Component Units
Discretely presented component units

Total Component Units

See notes to the financial statements.

Program Revenue

Operating
Grants and
Contributions

Charges for

Capital Grants
and
Contributions

$ 5522909 $ 26,000 § -3 -
27,538,856 5,501,878 223,043 -
15,759,150 3,999,248 201,542 -
429,572 48,085 - -
11,887,460 2215977 - 156,698
360,577 - 333,550 -
664,945 - - -
62,163,469 11,791,188 758,135 156,698
16,318,127 19,199,695 - -
16,318,127 19,199,695 - -

$ 78481,596 $ 30990883 $ 758,135 $ 156,698
$ 4,040,690 $ 525,146  § 167,830 -
$ 4,040,690 $ 525,146 $ 167,830 -

General revenues:
Taxes:
Property taxes, levied for general purposes
Property taxes, levied for debt service
Franchise and other taxes
Sales taxes
Unrestricted investment earnings
Miscellaneous
Total general revenues
Change in net position
Net Position - beginning
Prior period adjustments
Net Position - ending
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Net (Expense) Revenue and Changes in Net Position

Primary Government

Business-
Gove rnmental type Component
Activities Activities Total Units
$ (5,496,909) $ - $  (5.496,909)
(21,813,935) - (21,813,935)
(11,558,360) - (11,558,360)
(381.,487) - (381.,487)
(9,514,785) - (9,514,785)
(27,027) - (27,027)
(664.,945) - (664.,945)
(49,457,448) - (49,457,448)
- 2,881,568 2,881,568
- 2,881,568 2,881,568
(49,457,448) 2,881,568 (46,575,880)
$ (3,347,714)
(3,347,714)
22,379,479 - 22,379,479 2,118,175
4,297,351 - 4,297,351 -
7,669,422 - 7,669,422 -
18,538,462 - 18,538,462 6,179,487
1,197,805 103,766 1,301,571 146,008
1,945,025 7,657 1,952,682 1,114,083
56,027,544 111,423 56,138,967 9,557,753
6,570,096 2,992,991 9,563,087 6,210,039
101,151,373 41,972,741 143,124,114 19,800,275
- (2,045,660) (2,045,660) -
$ 107,721,469 $ 42,920,072 $ 150,641,541 $ 26,010,314
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CITY OF TEXAS CITY, TEXAS
BALANCE SHEET

GOVERNMENTAL FUNDS

September 30, 2019

Assets

Cash, cash equivalents and investments
Taxes receivable, net

Accrued interest receivable

Due from other funds

Due from other governments

Other receivables

Inventories

Prepaid items

Total Assets

Liabilities, Deferred Inflows and Fund Balances

Liabilities:
Accounts payable
Due to other funds
Due to other governments
Other payables
Accrued wages payable
Total Liabilities

Deferred Inflows of Resources:
Unavailable revenue - property taxes
Unavailable revenue - court
Unavailable revenue - grants
Total Deferred Inflows

Fund Balances:
Nonspendable:
Inventories
Prepaid items
Long-term interfund balances
Restricted:
Debt service
Culture & Recreation
Public safety
Capital projects
Development activities
Assigned:
Street improvements
Unassigned
Total Fund Balances

Total Liabilities, Deferred Inflows and Fund

Balances

See notes to the financial statements.

Exhibit B-1

Total Nonmajor Total
Governmental Governmental

General Fund Funds Funds
$ 23,234,872 $ 11,811,043 $ 35,045915
1,219,263 244,325 1,463,588
39,367 - 39,367
3,955,278 6,283 3,961,561
3,496,167 229,306 3,725,973
2,947,022 184,856 3,131,878
1,039,930 - 1,039,930
195,567 13,500 209,067
36,127,466 12,489,813 48,617,279
1,907,147 469,891 2,377,038
- 1,201,441 1,201,441
310,055 203,109 513,164
8,567 - 8,567
402,244 - 402,244
2,628,013 1,874,441 4,502,454
1,176,077 246,781 1,422,858
266,341 - 266,341
- 110,974 110,974
1,442,418 357,755 1,800,173
1,039,930 - 1,039,930
195,567 - 195,567
2,760,120 - 2,760,120
- 2,947,220 2,947,220
- 4,365,961 4,365,961
- 958,877 958,877
- 1,924,841 1,924,841
- 1,144,069 1,144,069
500,000 - 500,000
27,561,418 (1,083,351) 26,478,067
32,057,035 10,257,617 42 314,652
$ 36,127,466 $ 12489813 $ 48,617,279
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CITY OF TEXAS CITY, TEXAS

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION

September 30, 2019

Total fund balance, governmental funds
Amounts reported for governmental activities in the Statement of Net Position are

Capital assets used in governmental activities are not current financial resources and
therefore are not reported in this fund financial statement, but are reported in the
governmental activities of the Statement of Net Position.

Other long-term assets are not available to pay for current period expenditures and,
therefore, are reported as unavailable revenue in the funds.

Deferred charge on refunding amortized over the shorter of the life of the refunded or
refunding debt, therefore, are not reported in the fund financial statement, but are
included in the governmental activities of the Statement of Net Position.

Long-term liabilities including bonds payable, tax refund payables, capital lease
payables, compensated absences, accrued interest payable, net pension, and net
OPEB payables are not due in the current period and, therefore, are not reported as
liabilities in the fund financial statements. Liabilities at year end related to these
payables consists of:

Bonds and certificates of obligation payable

Unamortized premium on bonds

Tax refund payable

Capital leases payable

Compensated absences

Accrued interest payable

Net pension liability

Net OPEB liability

Deferred outflows and deferred inflows relating to pension activities are amortized
over the expected remaining service lives of all employees that are provided with
pensions through the pension plan, therefore, are not included in the fund financial
statement, but are included in the governmental activities of the Statement of Net
Position.

Deferred outflows and deferred inflows relating to OPEB activities are amortized
over the expected remaining service lives of all employees that are provided with
OPEB through the OPEB plan, therefore, are not included in the fund financial
statement, but are included in the governmental activities of the Statement of Net
Position.

The assets and liabilities of certain internal service funds are not included in the fund
financial statement, but are included in the governmental activities of the Statement of

Net Position.

Net Position of Governmental Activities in the Statement of Net Position

See notes to the financial statements.
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$ 42,314,652

126,108,901

1,800,173

185,989

(26,520,000)
(545,955)
(907,039)
(112,437)

(4,684,253)
(97,582)
(43,077,281)
(3.218,088)

11,207,923

(462,782)

5,729,248

8 107721469



CITY OF TEXAS CITY, TEXAS

Exhibit B-3

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
For the Year Ended September 30, 2019

Revenues

Property taxes
General sales tax
Miscellaneous taxes
Licenses and permits
Intergovernmental
Charges for services
Fine and fees
Investment earnings
Miscellaneous revenue
Total Revenues

Expenditures
Current:
General government
Public safety
Public works
Health and Welfare
Culture and recreation
Community development
Capital outlay
Debt service:
Principal retirement
Interest and fiscal charges
Total Expenditures

Excess (deficiency) of revenues over
expenditures

Other Financing Sources (Uses)
Transfers in
Proceeds from sale of capital assets

Transfers out
Total Other Financing Sources (Uses)

Net change in fund balances
Fund balances - beginning
Fund balances - ending

See notes to the financial statements.

Total
Nonmajor Total
Governmental Governmental
General Fund Funds Funds

$ 21919179 $ 4297351 $ 26,216,530
18,538,462 - 18,538,462
6,873,318 721,670 7,594,988
1,122,063 - 1,122,063
240,004 540,631 780,635
6,440,422 - 6,440,422
2,760,525 162,567 2,923,092
1,092,902 91,403 1,184,305
1,879,844 1,340,089 3,219,933
60,866,719 7,153,711 68,020,430
4,521,398 457,642 4,979,040
25,152,185 114,492 25,266,677
13,672,337 18,596 13,690,933
412,050 - 412,050
9,234,341 1,043,452 10,277,793
18,742 341,389 360,131
474,620 1,097,368 1,571,988
932,486 4,034,991 4967477
6,167 837,173 843,340
54,424,326 7,945,103 62,369,429
6,442,393 (791,392) 5,651,001
65,257 26,218 91,475
68,510 - 68,510

(3,526,218) (65,257) (3,591,475)

(3,392,451) (39,039) (3,431,490)
3,049,942 (830,431) 2,219,511
29,007,093 11,088,048 40,095,141
$ 32,057,035 $ 10,257,617 $ 42314652
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CITY OF TEXAS CITY, TEXAS Exhibit B-4
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE

STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2019

Net change in fund balances - total governmental funds: $ 2219511

Amounts reported for Governmental Activities in the Statement of Activities are different because:

Governmental funds report outlays for capital assets as expenditures because such outlays use
current financial resources. In contrast, the Statement of Activities reports only a portion of the
outlay as expense. The outlay is allocated over the assets' estimated useful lives as depreciation
expense for the period.
This is the amount by which depreciation (-$3,853,177) is exceeded by capital outlays
($1,571,988) in the current period. (2,281,189)

Governmental funds do not present revenues that are not available to pay current obligations. In

contrast, such revenues are reported in the Statement of Activities when earned.
Unavailable property taxes 460,300
Unavailable court revenue 14,127

Contributions are treated as expenditures in the fund based financial statements, but are treated

as reductions in the City's net pension/OPEB liability in the statement of net position. This

amount is the difference between contributions and net pension.OPEB expense (revenue) for the

current fiscal year.
Pension (2,398,778)
OPEB (150,703)

Governmental funds report repayment of principal as an expenditure. In contrast, the Statement
of Activities treats such repayments as a reduction in long-term liabilities. This is the amount by
which repayments exceed proceeds.
Debt service principal 4,967,476

Bond issuance costs, deferred charges on bond refunding, and other debt charges which are
treated as expenditures or other sources/uses in the fund basis financial statements are set up as
assets and amortized in the Statement of Net Position. The net change for each represents an
increase/(decrease) in net position.
Bond premiums/discounts 105,864
Gain/loss on refunding (62,850)

Capital assets contributed from component units are not presented in the governmental funds, but
are included as revenue in the Statement of Activities. 156,698

Some expenses reported in the Statement of Activities do not require the use of current financial

resources and these are not reported as expenditures in governmental funds.
Changes in accrued interest 13,272
Changes in accrued compensated absences (300,160)

Internal service funds are used by management to charge the costs of certain activities, such as

self-insured employee health insurance, equipment replacement and property, to individual funds.

The net revenue (expense) of certain internal service funds is reported with governmental

activities. 3,826,528

Change in net position of governmental activities $ 6,570,096

See notes to the financial statements.
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CITY OF TEXAS CITY, TEXAS
STATEMENT OF NET POSITION
PROPRIETARY FUNDS

September 30, 2019

Assets
Current assets
Cash, cash equivalents and investments
Accounts receivables, net
Accrued interest receivable
Other receivables
Inventories
Total current assets

Non-current assets
Restricted investments
Capital assets:

Land and improvements
Infrastructure
Buildings
Equipment and furniture
Construction in progress
Less accumulated depreciation
Total capital assets
Total non-current assets
Total Assets

Deferred Outflows of Resources
Deferred outflows of resources - pension
Deferred outflows of resources - OPEB

Total Deferred Outflows of Resources

Liabilities

Current Liabilities
Accounts payable
Accrued wages payable
Due to other funds
Customer deposits payable
Bonds payable, current
Accrued interest payable
Compensated absences
Claims and judgments, current

Total Current Liabilities

Non-current Liabilities
Bonds payable
Net pension liability
Net OPEB liability
Compensated absences
Total Non-current Liabilities
Total Liabilities

Deferred Inflows of Resources
Deferred inflows of resources - pension
Deferred inflows of resources - OPEB

Total Deferred Inflows of Resources

Net Position
Net investment in capital assets
Unrestricted

Total Net Position

See notes to the financial statements.

Business-type
Activities -
Enterprise Fund

Governmental
Activities

Total Utility
Revenue Fund

Total Internal
Service Funds

$ 8,325,007
2,367,741

2,115

450

336,447

3,956,857

160,510

11,031,760

4,117,367

653,677

2,960,055

112,819,435
2,610,772
7,055,932
6,143,750

(80,784,560)

21,122,979

(16,134,055)

50,805,384

4,988,924

51,459,061

4,988,924

62,490,821

9,106,291

1,095,355
1,600

1,096,955

2,046,667
92,463
2,223,870
835,000
52,349
12,662

221,262

2,760,120

395,661

5,263,011

3,377,043

11,676,968
2,979,212
418,900
141,959

15,217,039

20,480,050

3,377,043

125,854
61,800

187,654

38,529,134
4,390,938

4,988,924
740,324

$ 42,920,072

$ 5,729,248
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CITY OF TEXAS CITY, TEXAS

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN

FUND NET POSITION
PROPRIETARY FUNDS

For the Year Ended September 30, 2019

Operating Revenues
Charges for services
Total Operating Revenues

Operating Expenses

Personnel services

Contractual and professional services
Other supplies and expenses

Repairs and maintenance

Utilities

Insurance claims and expenses
Depreciation

Miscellaneous expense

Total Operating Expenses

Operating income (loss)

Non-Operating Revenues
(Expenses)

Interest and investment revenue
Interest expense

Proceeds from sales of capital assets
Total Non-Operating Revenues
(Expenses)

Income before transfers
Transfers in
Change in net position
Total Net Position - beginning
Prior period adjustment

As restated
Total Net Position - ending

See notes to the financial statements.

Business-type
Activities -
Enterprise Fund

Governmental
Activities

Total Utility
Revenue Fund

Total Internal
Service Funds

$ 19199695 $ 8768233
19,199,695 8,768,233
3,850,457 -
656,114 1,504,810
4,418,989 -
1,771,075 -
669,105 -

- 5,202,651
4,465,543 1,757,948
25,000 -
15,856,283 8,465,409
3,343 412 302,824
103,766 13,500
(461,844) -
7,657 10,204
(350,421) 23,704
2,992,991 326,528
- 3,500,000
2,992,991 3,826,528
41,972,741 1,902,720
(2,045,660) -
39,927,081 1,902,720
$ 42920072 $ 5729248
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CITY OF TEXAS CITY, TEXAS
COMBINING STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

For the Year Ended September 30, 2019

Cash flows from operating activities
Cash received from customers
Receipts from interfund charges for health insurance
Receipts from interfund charges for equipment lease fees
Cash paid to employees
Cash paid to suppliers
Cash paid from claims

Net cash provided (used) by operating activities

Cash flows from noncapital financing activities
Transfers from other funds
Advances from (repayments to) other funds
Net cash provided (used) by noncapital
financing activities

Cash flows from capital and related
financing activities
Proceeds from sales of capital assets
Principal on capital debt
Interest expense
Acquisition, construction and disposal of
capital assets
Net cash provided (used) by capital and
related financing activities

Cash flows from investing activities
Proceeds from sales and maturities
of investments
Interest and dividends received
Net cash provided (used) by investing activities

Net increase (decrease) in cash
and cash equivalents

Cash and cash equivalents, beginning
Cash and cash equivalents, ending

Cash, cash equivalents and investments
Cash and cash equivalents, ending

See notes to the financial statements.

Business-type Activities -
Enterprise Funds

Exhibit C-3
Page 1 of 2

Gowvernmental Activities

Total Utility Revenue

Total Internal Service

Fund Funds

$ 19,036,209 $ 1,966,633
- 4,774513

- 1,878,277

(3,202,522) -
(6,158,432) (1,998,805)
- (5,216,460)

9,675,255 1,404,158

- 3,500,000
- (844,700)

- 2,655,300

7,657 10,204

(511,000) -

(461,844) -
(7,700,599) (1,764,814)
(8,665,786) (1,754,610)

(3516) -

150,258 13,500

146,742 13,500

1,156,211 2,318,348

7,168,796 1,638,509

3$ 8,325,007 $ 3,956,857
$ 8,325,007 $ 3,956,857
$ 8,325,007 $ 3,956,857
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CITY OF TEXAS CITY, TEXAS
COMBINING STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

For the Year Ended September 30, 2019

Reconciliation of operating income to
net cash provided (used) by
operating activities:

Operating income (loss)

Adjustments to reconcile operating
income to net cash provided (used)
by operating activities:
Depreciation
(Increase) decrease in receivables
(Increase) decrease in inventories
(Increase) decrease in pension deferred outflows
(Increase) decrease in OPEB deferred outflows
Increase (decrease) in accounts payable
Increase (decrease) in accrued wages payable
Increase (decrease) in customer deposits payable
Increase (decrease) in compensated absences
Increase (decrease) in pension deferred inflows
Increase (decrease) in OPEB deferred inflows
Increase (decrease) in net pension liability
Increase (decrease) in other post employment benefits
Increase (decrease) in accrued claims payable
Total adjustments

Net cash provided (used) by
operating activities

See notes to the financial statements.
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Page 2 of 2
Business-type Activities - Governmental
Enterprise Funds Activities
Total Utility Revenue Total Internal Service
Fund Funds
$ 3,343,412 $ 302,824
4,465,543 1,757,948
(305,256) (148,810)
158,482 -
(764,267) -
(1,600) -
1,223,369 (493,995)
63,117 -
141,770 -
(18,930) -
(477,836) -
61,800 -
1,366,751 -
418,900 -
- (13,809)
6,331,843 1,101,334
$ 9,675,255 $ 1,404,158




CITY OF TEXAS CITY, TEXAS
STATEMENT OF FIDUCIARY NET POSITION

FIDUCIARY FUNDS
September 30, 2019

Assets

Cash and cash equivalents

Investments:
Government bonds
Corporate bonds
Domestic equity mutual funds
Exchange traded funds
Other investments

Total Investments

Receivables:
Interest and Dividends
Miscellaneous

Total receivables

Total assets

Liabilities

Refunds payable and others
Total liabilities

Net Position
Restricted for pensions

Held in trust for benefits and other purposes

Total Net Position

Exhibit D-1

Private
Pension Trust Purpose Trust
Firemen's
Reliefand Life &
Retirement Disability

Fund Fund Agency Fund
$ 228,436 $ 99,226 $ -
491,043 - -
1,873,102 - -
7,658,734 - -
1,736,798 - -
2,486,646 112,500 50,000
14,246,323 112,500 50,000
16,564 - -
- 38,727 178
16,564 38,727 178
14,491,323 250,453 $ 50,178
102,215 - 50,178
102,215 - $ 50,178

14,389,108 -

- 250,453

$ 14,389,108 $ 250,453

The data presented in this schedule for the pension trust fund represents activity as of December 31, 2018.

See notes to the financial statements.
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CITY OF TEXAS CITY, TEXAS

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

FIDUCIARY FUNDS
For the Year Ended September 30, 2019

Additions
Contributions:
Employer
Plan Members
Total contributions
Investment earnings:
Net decrease in fair value of investments
Interest
Dividends
Investment activity expense
Total net investment earnings
Other Additions:
Miscellaneous
Total other additions

Total additions

Deductions
Benefits
Administrative

Total deductions

Change in net position
Net position - beginning

Net position - ending

Pension Trust

Firemen's
Reliefand
Retirement
Fund

Exhibit D-2

Private
Purpose Trust

$ 828,302
828,302

Life &
Disability Fund

1,656,604

(1,397,887)
38433
420577
(364,488)

(1,303,365)

3,127

3,127

353,239

2,078,430
108,731

2,187,161

(1,833,922)
16,223,030

$ 14,389,108

3,127
247,326

$ 250,453

The data presented in this schedule for the pension trust fund represents activity as of December 31, 2018.

See notes to the financial statements.
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CITY OF TEXAS CITY, TEXAS

COMBINING STATEMENT OF NET POSITION

DISCRETELY PRESENTED COMPONENT UNITS - GOVERNMENTAL ACTIVITIES
September 30, 2019

Texas City Texas City
Economic Public Facilities Industrial
Development Development Development
Corp. Fund Corp.

Assets

Cash, cash equivalents and investments $ 13,921,506 $ 200000 $ 122,316

Due from others 46,670 - -

Due from other governments 1,054,741 - -

Other receivables 1,074,909 - -

Prepaid items - - -

Capital assets, net 7,509,936 538,622 -
Total Assets 23,607,762 738,622 122,316
Liabilities

Accounts payable 471912 - -

Due to developer - - -

Due to others - 31,860 -

Accrued wages payable 999 - -
Total Liabilities 472911 31,860 -
Net Position

Investment in capital assets 7,509,936 538,622 -
Restricted:

Culture & recreation - - -

Community development 15,624,915 168,140 122,316
Total Net Position $ 23134851 $ 706,762  $ 122,316

See notes to the financial statements.
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Exhibit E-1

Texas City Texas City
Harbour Texas City Historical Lago Mar
Foreign Trade Cultural Arts Preservation Development
Zone Foundation Corp. Authority Totals
$ - $ 505,782  $ 242261  $ 1439863 $ 16,431,728
- - - - 46,670
- - - - 1,054,741
92,875 - - - 1,167,784
- - - 2,640 2,640
- - 77,091 - 8,125,649
92,875 505,782 319,352 1,442,503 26,829,212
- 2,633 11,082 16,255 501,882
- - - 269,100 269,100
14,810 - - - 46,670
247 - - - 1,246
15,057 2,633 11,082 285,355 818,898
- - 77,091 - 8,125,649
- 503,149 231,179 - 734,328
77,818 - - 1,157,148 17,150,337
$ 77818  $ 503149 $ 308270 $ 1157148 $ 26,010,314
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CITY OF TEXAS CITY, TEXAS

COMBINING STATEMENT OF ACTIVITIES

DISCRETELY PRESENTED COMPONENT UNITS - GOVERNMENTAL ACTIVITIES
For the year ended September 30, 2019

Program Revenue

Texas City
Operating Economic Public Facilities
Charges for Grants and Development Development
Functions/Programs Expenses Services Contributions Corp. Fund
Component Units
Governmental Activities
Texas City Economic Development
Corp. $ 1,879,901 110,242 $ - $ (1,769,659) -
Public Facilities Development Fund 293,661 285,014 - - (8,647)
Texas City Industrial Development Corp. - - - - -
Texas City Foreign Trade Zone 62,534 97,961 - - -
Texas City Cultural Arts Foundation 85,656 8,905 44,780 - -
Texas City Historical Preservation Corp. 157,457 23,024 123,050 - -
Lago Mar Development Authority 1,561,481 - - - -
Total Component Units $ 4,040,690 525146 $ 167,830 (1,769,659) (8,647)
General Revenues
Taxes:
Property taxes - -
Sales taxes 6,179,487 -
Unrestricted investment earnings 111,030 5,559
Miscellaneous 1,114,083 -
Total general revenues 7,404,600 5,559
Change in net position 5,634,941 (3,088)
Net position - beginning 17,499,910 709,850
Net position - ending $ 23134851 $ 706,762

See notes to the financial statements.
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Net (Expense) Revenue and Changes in Net Position

Texas City Texas City Texas City
Industrial Harbour Texas City Historical Lago Mar
Development Foreign Trade Cultural Arts Preservation Development
Corp. Zone Foundation Corp. Authority Totals
} B - - - % (1,769,659)
- - - - - (8,647)
- 35,427 - - - 35427
- - (31,971) - - (31,971)
- - - (11,383) - (11,383)
- - - - (1,561,481) (1,561,481)
- 35427 (31,971) (11,383) (1,561,481) (3,347,714)
- - - - 2,118,175 2,118,175
- - - - - 6,179,487
2,084 - 3,931 - 23,404 146,008
- - - - - 1,114,083
2,084 - 3,931 - 2,141,579 9,557,753
2,084 35427 (28,040) (11,383) 580,098 6,210,039
120,232 42,391 531,189 319,653 577,050 19,800,275
$ 122,316 77,818 503149  $ 308270 % 1157148 $ 26,010,314
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CITY OF TEXAS CITY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS"
DISCRETELY PRESENTED COMPONENT UNITS

For the Year Ended September 30, 2019

Revenues
Property tax
General sales tax
Intergovernmental
Investment earnings

Miscellaneous revenue
Total Revenues

Expenditures

Current:
General government
Culture and recreation
Community development
Intergovernmental

Capital outlay

Total Expenditures

Excess (deficiency) of revenues
over expenditures

Other Financing Sources (Uses)

Proceeds from sale of capital asset
Total other Financing Sources (Uses)

Net change in fund balances

Fund balances - beginning
Fund balances - ending

Texas City Public Texas City
Economic Facilities Industrial
Development Development  Development
Corp. Fund Corp.
$ - $ - 3 -

6,179,487 - -
111,030 5,559 2,084
110,319 285,014 -

6,400,836 290,573 2,084

- 263,090 -

1,129,247 - -
606,133 - -

1,066,544 190,835 -

2,801,924 453,925 -

3,598,912 (163,352) 2,084

1,114,006 - -

1,114,006 - -

4,712,918 (163,352) 2,084

10,911,997 331,492 120,232
$ 15624915 $ 168,140 $ 122,316
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Texas City Texas City
Harbour Texas City Historical Lago Mar Total
Foreign Trade  Cultural Arts Preservation Development Component
Zone Foundation Corp. Authority Units
$ -3 - 3 - $ 2118175 $ 2118175
- - - - 6,179,487
- - 2,500 - 2,500
- 3,931 - 23,404 146,008
97,961 53,685 143574 - 690,553
97,961 57,616 146,074 2,141 579 9,136,723
- - - - 263,090
- 85,656 151,813 - 237,469
62,534 - - 1,561,481 2,753,262
- - - - 606,133
- - - - 1,257,379
62,534 85,656 151,813 1,561,481 5,117,333
35427 (28,040) (5,739) 580,098 4,019,390
- - - - 1,114,006
- - - - 1,114,006
35427 (28,040) (5,739) 580,098 5,133,396
42,391 531,189 236,918 846,150 13,020,369
$ 77818  $ 503,149 $ 231,179 $ 1426248 $ 18,153,765
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CITY OF TEXAS CITY, TEXAS

RECONCILIATION OF THE COMPONENT UNITS STATEMENT OF
REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
OF GOVERNMENT FUNDS TO THE STATEMENT OF ACTIVITIES

For the Year Ended September 30, 2019

Net Change in Fund Balances, Component Units

Amounts reported for governmental activities in the Statement of Activities are

different because:

Governmental funds report outlays for capital assets as expenditures because
such outlays use current financial resources. In contrast, the Statement of
Activities reports only a portion of the outlay as expense. The outlay is
allocated over the assets' estimated useful lives as depreciation expense for

the period.

This is the amount by which depreciation ($1,257,379) is exceeded by

capital outlays ($49,768) in the current period.

Capital assets contributed to other governmental units are not presented in the
fund financial statements but are expenses in the Statement of Activities.

Changes in Net Position of Component Units
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$

$

5,133,396

1,207,611

(130,968)

6,210,039
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